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Healthy Kids Initiative (HPPI FY05 project)

The health issue

The purpose of this project is to combat pediatric obesity. By intervening at
an early age, the initiative seeks to reduce the prevalence of obesity and
the associated medical complications of Non-Insulin Dependent Diabetes
(NIDDM) and hypertension. Low self-esteem is also often associated with
pediatric obesity. Adult obesity is often preceded by pediatric obesity.

Unique and/or innovative program aspects

This program takes children and their families to specific places where
decisions regarding nutrition and physical activity are made — places like
restaurants, the commissary, and fitness centers. Participants will be taught
better decision-making skills in the environments where these decisions
will be made. Showing participants how to make better decisions at these
decision points will not only increase knowledge but will also promote
positive behavior change.

Demonstration of program effectiveness and/or impact
This initiative focuses on encouraging change in food choices and activity
levels through a point system used by participants and their parents.
Outcomes data includes pre-program, 8-week, and 6-month assessments
for Body Mass Index (BMI), body fat, body image perception, pedometer
recordings, and blood pressure.

Advice from HPPI FY04
project POCs (part 3)

® Get buy-in for your health
promotion  program  from
physicians and nurses.

® Sell your program to whoever
is in charge of your budget. Be
sure to include costs avoided
for the MTF.

® Data is essential.

® Email works much better
than phone calls for follow up
because younger Soldiers are
much more technologically
savvy and have better access
to email than to a phone.

® Make sure you have a
database that works before
you start the program. Data
will help maintain program
support.
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USACHPPM has put
together extensive resources
for heat injury prevention at

http://chppm-www.
apgea.army.mil/heat/.




Getting follow up

Obtaining follow up information is an important but often
overlooked component of program implementation.
Frequent deployment, PCS moves, and mission training
requirements make getting follow up information even
more difficult. Use the suggestions below to obtain

e Keep follow up simple.
Only collect the minimum follow up information that you
absolutely require. A five-question survey will get far

Use email or phone calls to get follow up information.
Go TO the Soldiers to get follow up information: go to
the unit or somewhere else where they will be gathered
(like the APFT test location).

o Keep follow up structured.

Tell program participants from the beginning that you
will collect follow up information when the program is
finished. Plan ahead for follow up and put in on the
schedule. Planning to do follow up ‘when you have

a chance’ usually means that follow up will never get
done.

e Keep follow up catchy.

Give participants something to go along with a request
for information. For example, include a recipe or a
creative fitness idea in an email request for information.
Schedule a ‘reunion’ day — invite participants to come
back and share successes and challenges with each
other.

army.mil or call DHPW at (410) 436-4656, DSN 584-4656.

private entity, its web site, or its products.

follow up information for your health promotion program.

more responses than a survey that takes up five pages.

| promotion program planners, implementers, and evaluators.

For more information about HPPI, or to see past issues of the HPPI newsletter, visit http://chppm-www.apgea.army.mil/dhpw/
Population/HPPl.aspx. To subscribe to this newsletter or send comments/suggestions send email to: Marcella.Birk@apg.amedd.

Non-government web sites listed in this newsletter do not in any way constitute Department of Defense endorsement of the

| ProgamPonters | Don't Reinvent
the Wheel!

The 88" Regional Readiness Command has provided many
resources for combat/operational stress for Soldiers and their
families. The resources include Combat Stress Briefings,
Coping Tips for Families, Planning for R & R, and Kid Care
News. Access these resources at Army Knowledge Online
(AKO): www.us.army.mil. The resources require an AKO log-
on.

Follow this chain of links after you log-on to AKO — click on
Files at the top of the page A then on the left side click on
US Army Organizations A click on Army Reserve Agclick on
Regional Readiness Commands A click on 88" RRC A
check the box next to 88™ Surgeon (on the second page of
88" RRC) A click on ‘subscribe’ on the tool bar at the top
(you will be automatically subscribed) A then click on the
Combat Stress folder to see a list of all the resources that

are available.
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The HPPI web page includes many resources for health

The page includes health promotion initiatives developed
from past HPPI projects for tobacco cessation, nutrition,
physical readiness, oral fitness, and Soldier self-care.

Program implementation  resources, business case
analysis resources, the HPPI Newsletter archive, Keys
to Effective Health Promotion, Health Promotion on the
Line, and information about Health and Productivity
Management are also on the HPPlI web page.

Past HPPI projects have been summarized and evaluated in
terms of overall project impact, outcomes data, best practice
viability, and lessons learned. Access the HPPI web page at:
http://chppm-www.apgea.army.mil/
dhpw/Population/HPPI.aspx.
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